THE AUDIO WORD FILE
· Good (morning/afternoon/evening) class!
· Welcome to my presentation for this week’s assignment.
· The topic which I chose to do my presentation on is: The Role of Effective Communication in Strategic Management of Organizations.
· In doing my research, I managed to get an article with exactly the same topic.
· The article was written by Dr. Lovlyn Ekeowa Kelvin from the University of Nigeria, Enugu Campus and was published in the International Journal of Humanities and Social Science in December 2016.
· I will start by giving a Summary of the Article
· As I have already mentioned, this is an article from the International Journal of Humanities and Social Science which contains a detailed evaluation of the role that effective communication plays in the strategic management process of organizations.
· The findings of this study were obtained from a research study that the author carried out using the survey and descriptive research design. 
· The results of this study, as outlined in this journal article, show that effective communication plays a significant role in attainment of organizational success.
· However, the results indicate that such success is largely dependent on the pattern or methods of communication, effectiveness and suitability of the selected channel of communication. 
· In addition, the results show that effective communication only guarantees organizational success if the superiors are receptive or accessible to the subordinates within the organization. 
· This article concludes that effective communication is an essential tool for the strategic management of organizations. 
· It is also concluded that the low productivity, loss of customers, low turnover, conflict, and absenteeism that organizations experience are all caused by poor and ineffective communication.
· Therefore, effective communication is the lifeblood of organizations, and efficient and effective communication influences the positivity bottom line of virtually all organizations in achieving their set organizational strategic goals.
· Based on the results and conclusions, it is recommended in this journal article that simple organization structure should be designed and implemented for easy flow of communication. 
· The article also recommends that downward, upward and horizontal flow of information is better and easily facilitated in a modest organization structure.
· A simple organizational structure should be designed and implemented for easy flow of communication, and the manager should treat his subordinates with humane in order to get the best from them.
· To enhance proper understanding of the message and conveyance of feedback, managers are advised to spend much time when it is necessary in communicating verbally to their subordinates. 
· In addition, managers are advised not only to seek for people to understand them, but also to try as much as possible to understand their subordinates. 
· Finally, the use of simple and familiar words or language known to both the sender and the receiver is recommended while communicating to minimize the incident of barriers to communication.
· That is basically what is contained in this journal article.
· What follows is an explanation of The Main Purpose of the Article.
· In this respect, the main purpose of this article, as indicated by the major objective of the study, is to determine the role of communication in the strategic management of organization. 
· In more specific terms, this article aims at providing an evaluation of the impact of communication in achieving the organizational strategic goals.
· To realize this aim, this article seeks to find out the most suitable pattern of communication that organizations need to adopt in order to attain organizational success. 
· This includes identifying the major barriers to effective communication and how to overcome them.
· I conclude by giving the Definition of Key Terms used in this journal article.
· There are only two terminologies identified in this article as key.
· These include: Communication and Strategic Management.
· To be begin with, communication is defined in this article as the art of passing information from one person to another so that they can be received in the manner they were meant.
· On the other hand, strategic management is defined as the continuous process of thinking through the current mission of the organization, thinking through the environmental conditions, and then combining these elements by setting forth a guide for tomorrow’s decisions and results.
· These definitions are made in reference to authentic scholars and thus, in my opinion, do not raise any controversies in their meaning, unless if anyone of us here is able to see one.
· That’s what I was able to consolidate in my own research and that marks the end of my presentation.
· Is there any question or comment in regard to what I have presented?
· Well! If there is no question, allow me to say a big thank you for listening. Enjoy the rest of the class.
· THANK YOU!
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